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Project Overview 
Business Drivers Project Goals Project Scope 

•Individuals in CMF placements 

are sometimes receiving eligibility 

closure notices, even though they 

are still eligible by policy 

•W-2 eligibility and case 

management is a disjointed 

workflow across CWW and WP 

mainframe screens 

•System-generated letters related 

to Placement, EFT, Vendor 

Payment, and Held Benefits are 

outdated or don’t exist and create 

customer confusion 

•Individuals are sometimes 

remaining in CMC and other paid 

placements longer than policy 

allows, resulting in overpayments 

•The current Work Programs 

screens are outdated and 

modernization is a Bureau priority 

• Enhance system usability  

• Streamline business 

processes  

• Improve system-policy 

alignments  

• Reduce overpayments 

• Improve customer 

communication 

• Increase efficiency of 

technology maintenance 

•Move the following mainframe functions to 

CWW: 

•Referrals (including Upfront) 

•Placement 

•EFT 

•At Risk Pregnancy 

•Learnfare Monitoring 

•Vendor Payment  

•Two Parent Participation 

•Hold Payment 

 

•Adjust eligibility processes to support 

individuals placed in CMF 

•Modify placement process to better enforce 

placement policies 

•System will auto close CMC on the 

56th day and all other placements on 

the last day of the month eligibility was 

open 

•Support future begin dating and future 

end dating of placements 

•Modernize and enhance correspondence 

related to Work Program information 

•Make necessary enhancements to ACCESS 

to support CWW changes 
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Screen Mapping: Pre-Eligibility 

Mainframe Screens CWW Pages 

AIJR  

W-2 Job Readiness 
W-2 Request  

WPVP 

W-2 Vendor Payment 

Representative / Vendor Gatepost 

W-2 Vendor Payment New 

WPHP 

At Risk Pregnancy 
Pregnancy  

AILW 

W-2 Learnfare Monitoring 
School Enrollment 

WPET 

W-2 EFT  
Liquid Asset 
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Screen Mapping: Post-Eligibility 

              Mainframe Screens                                                           CWW Pages 

 
AIWP 

Work Programs Referral/Action 
Work Programs Referral/Action 

WPWW 

Wisconsin Works Information 

WPFR 

Work Programs Closure Reasons 

New 

Placement Page New 

WPPS 

W-2 Placement Summary 

WPPA 

W-2 Potential Payment Amounts 

WPTP 

W-2 Two Parent Participation 

WPHB 

W-2 Hold Benefits 

Placement Summary New 

W-2 Potential Payment Amounts New 

W-2 Two Parent Participation New 

W-2 Hold Payments New 
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High-level CWW Driver Flow 

W-2 Program 

Request and

W-2 Work Program 

Referral

Application Entry 

Data Collection

Representative / 

Vendor Gatepost

Benefits / School 

Enrollment

Individual Non-

Financial

Asset Gatepost

W-2 Up-Front 

Activity 

Requirements

W-2 Budget Confirmation

Work Programs 

Referral/Action

W-2 Placement

W-2 Two Parent 

Participation

W-2 Potential 

Payment Amounts

W-2 Hold 

Payments

W-2 Vendor 

Payment

School Enrollment

(Learnfare 

Monitoring)

Pregnancy

(At Risk 

Pregnancy)

Liquid Assets

(EFT)

Income

Only scheduled 

during W-2 

Review while 

W-2 Payments 

are currently 

held

Only scheduled 

for Paid 

Placements

Only scheduled 

for potential 

two-parent 

households

New Page

Modified Page

Pre-paid 

Debit Card 

is a new 

Liquid 

Asset Type

Initiate 

Eligibility

Shows when Income 

and Asset tests have 

been skipped for CMF 

Placement purposes
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Page Mock-Ups 
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Application Entry 
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Current Page – AIJR W-2 Job Readiness 
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W-2 Request Page with W-2 Work Program 

Referral for Assessment (AIJR) 

10 

Effective 

Month for 

Subsidized 

Housing will 

prepopulate 

the Effective 

Month 

If there are  

up-front 

requirements  

the worker will 

be required to 

process a WP 

referral prior to 

assigning  

up-front 

Individual can 

be referred at 

time of W-2 

request 



Current Page - WPVP W-2 Vendor Payment 
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W-2 Vendor Payment Page (WPVP) and Vendor 
Lookup 

Vendor Find tool 

allows worker to 

easily search for 

vendors by various 

criteria 
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Current Page – WPHP At Risk Pregnancy 

13 



Pregnancy Page with At Risk Pregnancy 
Information (WPHP) 

14 

Redundant fields 

have been 

eliminated to 

save workers 

time.  

System will auto 

populate the 

third trimester 

begin date when 

the due date is 

entered 

Streamline

s data 

collection 

process by 

collecting 

ARP info 

along with 

other 

pregnancy 

details  



Asset Gatepost Page 

15 

Supports the liquid 

asset  collection of 

Prepaid Debit Cards  



Current Page – WPET W-2 EFT 
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Liquid Asset page with W-2 EFT Information 

(WPET) 

17 

Enhances program integrity 

by requiring assets used for 

EFT to be included in 

eligibility determination 

Increase account 

number length to 

support accounts 

with up to 17 

characters and 

require account 

numbers and 

Financial Instituation 

Name for Checking, 

Savings and Debit 

Card Assets.  

Design eliminates the 

need for manual 

maintenance and 

upkeep of financial 

institution information 

EFT is an option for 

Checking, Savings 

and Prepaid Debit 

Card Assets. New 

design supports 

verification of EFT 

account during W-2 

review 

 



Current Page – AILW W-2 Learnfare Monitoring 
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School Enrollment Page with Learnfare 

Monitoring Information (AILW) 

Streamlines data 

collection process by 

collecting Learnfare 

information with 

other school related 

information 

Enforces proper 

verification of 

School Enrollment 

status for Learnfare 

Supports expansion 

of Learnfare by 

adding a Learnfare 

status (WSP School 

Related Problems),  

relating to children 

with school related 

problems that 

impact parental W-2 

participation 

Decrease data 

collection by 

removing 

unnecessary fields 19 



 

Referrals and 

Managing Placement 
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Current Page – AIWP Work Programs Referral/Action 
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Work Programs Referral/Action Page (AIWP) 

22 

Conveniently displays 

eligibility, referral and 

enrollment status to increase 

worker awareness Page will require 

all individuals 

that should be 

referred to be 

referred  

Prevents unnecessary 

referrals when an individual 

moves between Milwaukee 

agencies 

Provides user-

friendly 

instruction for 

worker action 



Current Pages – WPWW Wisconsin Works 
Information & WPFR Work Programs Closure Reasons  
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Placement Page With Closure Reason 
Information (WPWW/WPFR)  Combine episode begin 

and end functionality 

into a single screen and 

no WP closure reason 

will be required when a 

case is closing due to an 

eligibility reason.  

Selection of 

placement is 

simplified by only 

displaying 

placements available 

for W-2 Target Type 

Allows convenient 

viewing of historical 

placement 

information for the 

episode 

Allows worker to set 

a future placement 

of up to 10 days for 

better case 

management 

planning and to 

minimize 

overpayments. 24 

Future end dating 

will be supported 

up to the last day 

of the last month 

Eligibility is open.  

Displays EFT 

information for 

individuals in paid 

placements  



Work Program Closure Scenario 
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Current Page – WPPS W-2 Placement Summary 
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Placement Summary Page (WPPS) 

Allows worker to 

easily view all past 

episodes and 

placements for the 

case 

Invalid column allows 

workers to easily 

differentiate between valid 

and invalid placements  
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Current Page – WPTP Two Parent Participation  
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W-2 Two Parent Participation Page (WPTP) 

29 

Will display Yes 

when 2 EA’s, with 

no disabled parent 

or caring for 

disabled child.  

Will display Yes 

when child care is 

authorized based 

on CWW CC 

results. 

Number of hours is 

system calculated 

based on the two 

parent household 

requirements. 



Current Page – WPPA W-2 Potential Payment Amounts  
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W-2 Potential Payment Amounts Page (WPPA) 

31 

Potential payment amount and 

information will now be included in the 

placement notice.  



Current Page – WPHB W-2 Hold Benefit 
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W-2 Hold Payments Page (WPHB) 
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Support policy that requires that 

W-2 checks are held at the agency 

only at the participants request. A 

new letter will be triggered to 

notify the participant when 

paymentss are being held and 

when they will no longer be held.  



 

CMF Eligibility 

Improvements 
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Supporting CMF Placement Eligibility Criteria on 
Initiate Eligibility Page 

Allows FEP to perform 

specialized eligibility run 

ignoring income and 

assets 

Allows W-2 eligibility to 

remain open when 

transitioning to CMF 

placement and avoids 

sending an incorrect W-2 

closure notice 
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W-2 Budget Screen 

36 

New Indicator shows 

when Income and Asset 

tests have been 

skipped for eligibility 

determination for CMF 

placement 

Added a new expandable 

breakdown of the CMF 

override eligibility results. 



W-2 Placement Page prevents Paid Placements 
when income and assets are ignored 

. The Check for Non-

CMF Placement 

Eligibility button is 

enabled only when 

any of the current or 

future month(s) 

eligibility was 

overridden for CMF 

purposes. Clicking 

this button will 

disregard the current 

CMF placement, 

cause CWW not to 

override the eligibility 

result (i.e., include 

income and assets in 

the eligibility 

determination), and 

schedule the Initiate 

Eligibility page.  

After confirming 

eligibility that ignored 

income and assets, 

CMF will be the only 

placement option 

available (it must be 

selected)  

Worker will have the 

ability to enter Work 

Program PIN based 

comments that will 

transfer to Mainframe 

37 



CMF Worker Flow Scenarios 

38 



 

Other Improvements 
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Other Impacted Pages / Functionality 

Page cannot be completed by 

the worker if there are up-front 

activity requirements and a 

Work Program referral has not 

been sent 

40 

Adding W-2 Work Program 

Office for worker reference 

Adding W-2 Placement for 

worker reference 

Adding W-2 Placed Participant 

Information 



New Interview Type for CMF and CMU Eligibility Reviews 
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PIN Level Case Comments 

42 

Drop down will allow 

worker to identify 

which Work 

Program Individual 

the comment is 

relevant to 

Work Program Comment window will be 

pop up on relevant Work Program CWW 

pages to allow workers to add individual 

(PIN) level comments that will be 

viewable in Mainframe PIN  Comments. 

PIN Based Comments will be available to Add on 

CWW Pages: 
• W-2 Placement Page 

• W-2 Upfront Activity Requirements Page 

• Two Parent Participation Page 

• Work Programs Referral/Action Page 

• W-2 Placement Summary Page 



Tidbits & Tips for Implementation 
• CMF cases must  meet Non-Financial Eligibility which includes eligibility reviews. All 

agencies should start scheduling eligibility reviews and completing them to prepare for the 

CWW changes to support CMF eligibility determination.  

 

• CMF cases that are open greater than 12 months on June 26, 2016 will be system closed 

and a nightly batch will close down CMF cases from that point forward. New policy will 

limit CMF placements to 12 months.  

 

• CMC cases after June 26, 2016 will have the placement  system ended if CMC placement is 

greater than 56 days after the child’s birth and no other placement has been entered.  Note: 

CMC Cases that will be at 56 days between June 19-June 30 will not be auto close until July 

1, 2016 but will have the end date backdated to the 56th day. 

 

• CMF cases that have eligibility closed on June 26th but the placement still open less than 

12 months, will remain open in CMF until December 31, 2016 or may close sooner if the 

FEP ends the placement or they reach 12 months  to allow POP claims to be completed.  

 

• EFT payments will continue until December 1, 2016 from information entered on WPET 

prior to June 26, 2016. However, if the agency updates the asset page in CWW to include 

the account number and it matches the account type and number a conversion will occur 

on June 26th that will not require the FEP to do any further action. If the account 

information is not entered in CWW to correspond with the EFT information on WPET, the 

FEP will have until December 1st to update the Asset page. All Checking and Savings 

should be able to be updated prior to implementation.  
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Tidbits & Tips for Implementation Cont.  

• A new EFT Report will be available in the WebI folder DCF / WISDOM / Employment 

Programs / Wisconsin Works / Caseload Reports, beginning April 4, 2016. This report will 

be available biweekly through December 1, 2016 to identify which cases have EFT’s that 

are not currently entered on the Asset page in CWW. 

 

• Two New Reports will be created to track cases with no W-2 eligibility but open placements. 

– The first report will identify which placements will be closed at the end of the month because of W-2 

eligibility ending. This report will be a weekly report produced after adverse action through the end 

of the month.  

 

– The second report will identify which placements were closed by the batch process on the last day 

of the prior month due to no open eligibility in W-2. This report will be a monthly report and will be 

produced the night of the 5th business day of the month following the placement closure. This report 

will be available for the first time on September 9, 2016.  

 

• The current CMC report will be updated to replace the section that identifies all CMC cases that are 

greater than 56 days and replace it identifying all cases that were system closed on the 56th day. 

Additionally we will provide information identifying all cases currently in CMC that have a pending future 

date.  

 

• Classroom training will be available in June and all workers should attend. Registration will 

begin in April.  
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Correspondence Changes 

• Modern formatting 

• Stored in ECF 

• Customer viewable through ACCESS 

• Redundancy eliminated by combining information with Placement Letter, 

when possible 
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Correspondence Changes Continued 
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